MICHIGAN COIN MACHINE OPERATORS ASSOCIATION

REGULATIONS AND BY-LAWS

ARTICLE 1

Section A

This entity shall be named the Michigan Coin Machine Operators Association, a non-profit corporation organized under the laws of the State of Michigan.

Section B

PURPOSE.  The purpose of the association is to provide superior services to the members of this organization, with the belief the coin-op industry is honorable and that members provide a valuable and necessary service to the public.  The association is aware of the part that the industry plays in the communities served by association members, and will achieve purpose through this organization by attracting the finest members, providing a positive working environment and encouraging free and spirited discussion to drive the industry ahead and maintain principles of high integrity among members.  This organization will not condone any practices that tend to discredit the industry or injure public relations.  Members shall conduct association business in a manner that will reflect the very highest standards.  Through successful pursuit of this purpose, the association will achieve a position by which members will be proud to be affiliated with this organization.

Section C

ANNUAL MEETING.  The annual meeting of the members of this Association shall be held in a city in the State of Michigan to be selected by the Board of Directors and shall be held not later than December 1st of each year.  All members shall be entitled to one vote per member company at the annual meeting.  Proxy votes shall not be accepted.

Section D

SPECIAL MEETINGS.  Special meetings of the members may be called by the President or by a quorum of Directors or by 25% of the members, whose dues are paid in full, by written notice given at least ten (10) days before the day of such meeting to each member by mail at his/her last known address.  For the purposes of these by-laws the term “mail” shall include all electronic correspondence.  Special meetings called by the Directors may be held in any city in the State of Michigan designated by the Directors.  Special meetings called by 25% of the members, whose dues are paid in full, shall be held in Lansing, Michigan.  All members shall be entitled to one vote per member company at any special meeting.  Proxy votes shall not be accepted.
Section E

QUORUM OF MEMBERS.  At all meetings, six (6) members shall constitute a quorum.  
Section F

ANNUAL REPORT.  At each annual meeting of members, the Board of Directors shall present an annual report.  Such report shall be filed with the records of the Corporation and entered in the minutes of the proceedings of such annual meeting of members.

ARTICLE II

Section A

DIRECTORS.  The Board of Directors, excluding officers, shall number not more than nine (9).  The election of Directors shall be held at the annual meeting of members or prior to the annual meeting by mail ballot.  If the Directors are not then elected or if the annual meeting is not held at the time fixed therefore in these regulations, then the election shall be held at a special meeting called for that purpose.  Directors shall hold office until the date fixed by these regulations for the annual meeting of members next following the election of such Directors and until their successors are elected and qualified.  To be considered for a position on the Board of Directors, an individual must be a current employee of a regular member firm and the firm must have been a member of the association for a minimum of three (3) consecutive years.  A firm shall be considered a regular member firm when all dues are paid in full to the association, the firm is not delinquent with respect to payment of dues, and they meet the criteria under Article 5 of these by-laws.
A potential director must have controlling interest in a member firm to serve on the Board and if not, must have prior approval of the Board to be nominated.

Section B

DIRECTORS-AT-LARGE.  The honorary position of Director-At-Large will be limited to five (5) in number with one to be retired each time a new President is elected.  Past presidents automatically become a Director-At-Large and shall have the same status as a Director.

To be considered for a position on the Board of Directors as Director-At-Large, an individual must be a current employee of a regular member firm and the firm must have been a member of the association for a minimum of three (3) consecutive years.  A firm shall be considered a regular member firm when all dues are paid in full to the association, the firm is not delinquent with respect to payment of dues, and they meet the criteria under Article 5 of these By-Laws.
Section C

EXECUTIVE COMMITTEE.  The elected officers of the Association shall constitute the Executive Committee, who shall have the authority to act for the Board of Directors between meetings of the Board, and shall report thereon at the next meeting of the Board.  The Executive Committee shall have the authority to spend no more than five hundred dollars ($500.00) without the approval of the Board.

Section D

ATTENDANCE OF OFFICERS AND DIRECTORS.  All officers and Directors shall commit to attend 50% of the association board meetings held during any calendar year.  Any person falling below 50% will be subject to removal from the Board of Directors.  The Board of Directors may extend consideration for excused absences.

Section E

TERM OF OFFICE ON THE BOARD OF DIRECTORS.  The tenure of office for service on the Board of Directors shall be a term of three (3) years and shall begin with the election or appointment of office.  Vacancies on the Board of Directors which occur prior to the expiration of a full term shall be filled by appointment of the Board of Directors for the remainder of that term.  Persons who fill such vacancies by appointment may be eligible to subsequently serve for a full three (3) year term of office.  Persons serving for a full three (3) year term are eligible to subsequently serve for successive terms of office.  The tenure of service on the Board for a single term, while limited to a maximum of three (3) years, may be reduced to one (1) year or two (2) years for the initial elective term of office to permit a suitable system of rotation whereby continuity of experience is insured by preventing the concurrent expiration of all terms of office.
Section F
COMMITTEES.  Whenever the Board of Directors shall consist of more than three (3) persons, the Board of Directors may designate from their number, an executive committee and other standing committees.  Such committees shall have such authority as the Board of Directors may delegate, except to the extent prohibited by law.  In addition, the Board of Directors may establish special committees for any lawful purpose, which may have such powers as the Board of Directors may lawfully delegate.
Section G
BOARD OF DIRECTORS ANNUAL MEETING.  A regular annual meeting of the Board of Directors shall be held after the member annual meeting, prior to December 31 of the year.  All other meetings shall be held at such time and place as shall be fixed by the Board of Directors from time to time.

ARTICLE III

OFFICERS.  The officers of the Association shall be a President, one or more Vice-Presidents, Secretary, Executive Director, Treasurer, or a Secretary/Treasurer.  Said officers shall be chosen by the Directors by a majority vote of qualified directors present and voting and shall hold office until the date fixed by these regulations for the annual meetings of the members next following the election of such officers and until their successors are elected and qualified.  

To be considered for a position as an officer on the Board of Directors, the individual must be serving a current term as a Director.  The individual must also be a current employee of a regular member firm.

ARTICLE IV
DUTIES OF OFFICERS.

President.  The President shall be the principal officer and preside at all meetings of the members and Directors, sign the records thereof, appoint committee chairmen and committees and serve as ex-officio member of all committees, bring to the attention of the Association all pertinent information, and perform generally all the duties usually performed by Presidents of like Associations and such other and further duties as shall be from time to time required of him/her by the members or Directors.

Vice-President.  The Vice-President shall perform all of the duties of the President in the absence of the President, act as representative of the President when requested, serve in such other capacities as assigned by the President &/or Board of Directors, serve as ex-officio member, without vote, of all committees, and serve as President for the unexpired term on the event of death, resignation, or incapacity of the President.  In case both the President and Vice-President are absent or unable to perform their duties, the members may appoint a President Pro tempore.
Secretary.  The Secretary shall take and record accurate minutes of the proceedings of the members and Directors and the Executive Committee of this Association and preserve in a permanent file all records and letters of value to the Association and its officers and conduct the correspondence of the Association, unless otherwise specified.

Executive Director.  An Executive Director shall be elected by the Board of Directors.  The Executive Director shall be the Managing Officer of the Association and shall generally perform such other duties as may be required of him/her from time to time by the members or the Board of Directors.  The Executive Director shall also keep and maintain all the records of the Association other than those kept by the Treasurer.

Treasurer.  The Treasurer shall be responsible for all monies of the Association and shall report thereon at all meetings, be a signator on all bank accounts, collect all monies belonging to the Association and have it deposited in a bank selected by the Board of Directors, prepare required forms and present current (monthly/annual) financial statements at the annual convention and all meetings of the Board of Directors and Executive Committee, as well as provide the necessary information to the accountant selected by the Board of Directors, with Board approval disburse funds only upon presentation of original bills and properly executed vouchers, maintain an up-to-date membership list, deliver to the successor all funds, securities, and records, not later than thirty (30) days after election of new officers and completion of an internal audit or that of an accountant, and have any other duties and responsibilities normally exercised by a Treasurer or such duties as may be assigned by order of the members or Directors.

The President shall appoint an annual internal audit committee to review the Treasurer’s books, or at such time as a new treasurer is elected.

Each officer, except the Treasurer, shall deliver to the newly elected President within thirty (30) days after election of officers, all accounts, records, books, papers, and other property belonging to the Association.
Ad Hoc Committees:  The President or Board of Directors may appoint ‘Ad Hoc’ committees to gather information or to prepare items for action to come before the Board of Directors or the association membership at a general membership meeting.

ARTICLE V
QUALIFICATIONS OF MEMBERS.  Any person or firm (or authorized representative thereof) which, (1) owns and operates twenty-five (25) or more coin-operated amusement, music, recreational, and/or allied vending devices that are placed in more than four (4) different locations (excluding those where that person or firm has any interest therein) or who owns and operates forty (40) or more coin-operated amusement, music, recreational, and/or allied vending devices that are placed in one location, (2) whose primary business activity is described in at least one of the two preceding classifications, (3) has not been involved in unlawful activities or other activities which would reflect unfavorably upon the Association, and (4) procures two (2) letters of recommendation from Association members in good standing, is eligible.  Such persons or firms may become a member of this association upon election by a majority of the members present at any regular meeting of the Board of Directors, and by signing the membership roll and agreeing to be bound by the regulations, ethics, and by-laws of this Association and paying the dues specified.  Approval of applications for membership is at the absolute discretion of the Board of Directors.
Membership classifications shall be as follows:  Operator, Manufacturer/Distributor, Family Entertainment Center and Associate Member.  All membership classifications shall be granted voting privileges except for the Associate Member classification which shall not be granted the right to vote.  The Board may authorize and prescribe annual dues for each classification of membership.
ARTICLE VI

FEES.  The Board of Directors is authorized to determine the annual dues and make assessments against the members in the case of necessity.

ARTICLE VII

MEMBERSHIP CERTIFICATES.  Each member shall be entitled to receive a membership certificate upon the payment of dues.  Said certificate is to be in such a form as prescribed by the Board of Directors.  Said certificates of membership shall not be transferable.

ARTICLE VIII

SEAL.  A seal of approved design may be adopted by the Board of Directors.
ARTICLE IX

PRINCIPAL OFFICE/RECORDS.  The Corporation shall keep at the principal office of the Corporation, complete and correct records and books of account, and shall keep minutes of the proceedings of the members, the Board of Directors, or any committee appointed by the Board of Directors, as well as a list or record containing the names and addresses of all members.  

ARTICLE X

FISCAL YEAR.  The fiscal year of the Corporation shall be fixed by the Board of Directors from time to time, subject to applicable law.  
ARTICLE XI

SUSPENSION AND EXPULSION OF MEMBERS.  Any member may be automatically suspended for failure to pay dues within one hundred twenty (120) days after such dues or assessments shall become due and payable.  Membership may be reinstated when dues are paid and made current, including those in arrears.  In addition, any member thus suspended may not be reinstated if the dues are more than fourteen (14) months delinquent and must reapply for membership as a new member.
Any member may be suspended or expelled by the Board of Directors for failing to meet the qualifications as set forth in Article V, unethical conduct, involvement in unlawful activities, or any activity that could reflect unfavorably on the Association.  Before any member is suspended or expelled for any reason other than failure to pay dues, written notice of the charges against him/her and of the time and place of the meeting of the Board of Directors at which the same are to be considered shall be mailed to him/her at the last known address at least fifteen (15) days before such meeting and he/she shall be given an opportunity to defend the decision of the Board of Directors.

Reinstatement of any member after suspension or expulsion may be by the affirmative vote of two-thirds (2/3) of the Board of Directors, upon such special terms and conditions as the Board may determine.  In addition, all dues and assessments owed to the Association must be paid in full

ARTICLE XII

ORDER OF BUSINESS.  Unless this regulation is suspended by a majority vote of the members present at any meeting of the members, the order of business at all members’ meetings shall be as follows:
1. Roll call and record thereof by Secretary.

2. Reading of the minutes of the last preceding members’ meeting.

3. Reading of reports and statements.

4. Unfinished business.

5. Election of Directors if in order at the meeting in question.

6. New or miscellaneous business.

ARTICLE XIII

AMENDMENTS.  These regulations may be amended, supplemented or repealed by the written assent thereto of a majority of the members of this Association or by a majority vote of the members present at a meeting called for that purpose or at any annual meeting of the members or by a majority vote of the Board of Directors.
ARTICLE XIV

QUORUM OF DIRECTORS.  At all meetings of the Board of Directors, five (5) Directors &/or officers, who shall be present in order to vote, shall constitute a quorum.

ARTICLE XV

PARLIAMENTARY PROCEDURE.  The rules of parliamentary procedure comprised in the current edition of ROBERT’S RULES OF ORDER, NEWLY REVISED, shall govern all proceedings of the Association, the Board of Directors, and the Executive Committee, subject to such special rules as have been or may be adopted.
ARTICLE XVI

DISSOLUTION/DISTRIBUTION OF ASSETS.  The Association shall use its funds only to accomplish the objectives and purposed specified in these by-laws, and no part of said funds shall inure, or be distributed to the members of the Association.  On dissolution of the Association, any funds remaining shall be distributed to one or more regularly organized and qualified charitable, educational, scientific or philanthropic organizations to be selected by the Board of Directors.  
ARTICLE XVII

Indemnification.  This Association shall indemnify to the full extent authorized or permitted by the laws of the State of Michigan any person made, or threatened to be made, a party to an action, suit or proceeding (whether civil, criminal, administrative or investigative) by reason of the fact that he/she is or was a Director, officer, employee, or a member elected or appointed to any position of responsibility within this Association.
The forgoing by-laws and regulations were duly adopted at a meeting of the Board of Directors held in Lansing, Michigan, on the _________________ day of ________________________, 19_____.

Amended:  February 3, 2016
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